
LOS ALAMOS NATIONAL SECURITY, LLC. 
TECH-2-MARKET (T2M) QUESTIONNAIRE 

 

Entities wishing to obtain a commercial license to Los Alamos National Laboratory 
technologies are required to complete this T2M Questionnaire. Transitioning technology 
to market serves as a means of validating the technology, increasing institutional 
visibility and reputation, and generating science that can be used for public benefit.  This 
T2M Questionnaire is therefore intended to ensure selection of licensees who will 
successfully develop and deploy the technology as broadly as possible to the benefit of 
the U.S. economy.  Any additional information such as your business plan, annual 
report, product literature, or other corporate information will be helpful.  If you are 
considering more than one product, please fill out a separate T2M Questionnaire for 
each product. 

 
1. Technology Name: 
 

 
 

 
2. Intellectual Property Number (patent, patent application, and/or copyright 

numbers): 
 

 
 

 
3. Company: 
 

 
 

 
Company Website (if available): 
 

 
 

 
I. PRODUCT ANALYSIS 
 
1. Will the product you are considering (check all that apply): 

a. replace an existing product?    NO  YES 
b. be complementary to an existing product?  NO  YES 
c. be an entirely new product?    NO  YES 
d. be part of a larger system or end-product?  NO  YES 

 
2. Describe the problem that the proposed product is intended to address. For 

example, you may wish to describe a process that will be improved, or an unmet 
need that will be met. 



 

 
 

 
3. Briefly describe the product you are considering developing. 
 

 
 

 
4. Briefly describe the product you are considering developing. 
 

 
 

 
II. MARKET ANALYSIS 
 
1. Please provide the North American Industry Classification System (NAICS) for the 

following two questions (http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012): 
 
NAICS is a federally originated system for classifying establishments by type of economic activity. 
NAICS is used by Federal statistical agencies that collect or publish data by industry, and is also 
widely used by State and local agencies, trade associations, private businesses, and other 
organizations. 

 
a. In which industry is the company? Please provide the 6-digit 2012 NAICS Code: 
 

 
 

 
b. In which industry are the target customer(s)? Please provide the 6-digit NAICS Code: 
 

 
 

 
2. What market(s) have you identified for this technology? 

 
 

 
3. What are your estimates of the overall sizes of each of the market(s) that you identified 

in question above (please state in terms of sales $)? 
 

http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2012


 
 

 
4. What is your company’s current market share in each of the markets you have 

identified? 
 

 
 

 
5. What does the competitive landscape look like? For example, you may wish to describe 

direct competitors and/or barriers to market entry such as intellectual property 
constraints, regulations, equipment, etc.:   

 
 

 
III. BUSINESS PLAN 
 
1. When do you project the first product will be ready for sale? (month/year) 
 

 
 

 
2. What are the projected costs of bringing the product to market? 

 

 
 

 
3. Please provide the following estimates for future sales of the product: 
 

Year Expected Sales (In U.S. $) Expected Sales (In Units) Unit Price 
1       
2       
3       
4       
5       

 
IV. FINANCIAL PLAN 
 
1. What is your target Return on Investment (ROI)?    % 
 
2. What is your target profit margin (Net Income/Net Sales)?   % 



 
3. Briefly describe the level of financial resources that will be committed to this 

commercialization project? 
 

 
 

 
V. DEPLOYMENT STRATEGY 
 
1. Please describe your strategy for bringing this technology to market (i.e. direct sales, 

sublicensing, joint ventures, etc.): 
 

 
 

 
2. Please describe the risks in developing and deploying the proposed product: 
 

 
 

 
VI. TECHNICAL / MANAGEMENT CAPABILITIES 
 
1. Please describe in detail both the management team and technical resources that will 

be committed to commercializing this technology.  Please also include any related 
credentials and/or experience with similar projects: 

 

 
 

 
I hereby represent that the above information may be relied upon for purposes of entering into a 
proposed License Agreement between the Participant and Los Alamos. 

 
Name: _______________________________________________Phone:_____________________________ 
 
Signature: ____________________________________________Email: _____________________________ 
 
Title:                                                                                                     Date:______________________________ 
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